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&b BRIEFLY ABOUT US...

AGE MANAGEMENT Z.5.

OUR MISSION:

* help and support the development of age management in CR
 wide publicity of age management throughout our country

OUR ACTIVITIES:

e promotion and enlightenment of age management (exchange and transfer of
experience and good practice from abroad and within CR)
* project and educational activities in the field of adult education

* expert counselling and consultation services ﬂ |
* publishing and publicity of age management e 3\ =0
* international cooperation ,'\/ 435 ;

www.agemanagement.cz

www.profesniseniorita.cz




&My CAUSES OF THE DEVELOPMENT OF
TOWARDS SUCCESSFUL SENIORITY™

* reaction to ageing population in Finland (FIOH) iﬂ
Finnish Institute of

* increase in number of days of work incapacity among Occupational Health
employees

* increase in number of people with disability pensions (over
40 % due to mental disorders)

* depression as the most frequent cause of disability pension




DEVELOPMENT OF
TOWARDS SUCCESSFUL SENIORITY™
GROUP METHOD

e aim is to support mental health on the workplace and ~ ,;inniEh .
successful career management in fast changing work Occupational Health
environment

* uses the methods of group work developed by the
University of Michigan based on finding the participants' PROFESN ©
own resources and proactive coaching which is focused or SENIORITA
finding of the solutions by the participants themselves
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M OALS OF THE TSS™ PROGRAMME*

e develop career management skills
* develop change management skills

* encourage participants to plan career-related goals and solutions

* prevent burn-out and depression

e prevent early retirement, especially due to work-related mental problems

* reinforce lifelong learning
* help people successfully carry out their work

 act as a tool for people in charge of matters related to the maintenance and

development of occupational health

*Source: TSS Manual for Lecturers

www.profesniseniorita.cz




Jfy IMPORTANT ELEMENTS
OF THE GROUP METHOD

* Strengthening self-perception

v'Personal experience with your own
performance

v'Monitoring the performance of others
v'Feedback from others

v'Emotional state

* Active learning

* Returning of the problems to group

* Preparing for failure




& DURING THE PROGRAMME

The programme is led by two lecturers:
Lecturer = facilitator (facilitates, helps and leads)

* mutual cooperation of lecturers

* effective time management and group work
management

* great variability of educational methods (teamwork, case =
studies, role-playing, independent work, reflection, etc.)

FIOH Licensed Programme:

* Preparation of certified program lecturers (24 hours) - certificate of
an authorized lecturer for teaching

* Program for participants (16 hours) - Certificate for participants

: Finnish Institute of

Occupational Health



Ny SCIENTIFICALLY PROVEN
v EFFECTIVENESS

Intervention based on:

The Finnish Institute of
* Theory of planned behavior(Ajzen) | occupational Health was
* Stress inoculation training awarded 1st prize at the
(Meichenbaum) International Workshop Stress
Competition for Work, Stress,
* Social learning theory (Bandura) and Health 2008 in Washington,
DC, USA

Pilot study (2006 — 2008)
— The aim was to determine whether participation in structured group intervention
that develops employee resources can serve as a primary prevention of depression



Intervention study between 2006 and 2010

17 participating organizations

-3 private enterprises

-14 public sector organizations Experimental group

200608 200/7-8B 2009-10

baseline 2006-2008
//,r N=302—N=-321— N=-305

N=309
Participants _ﬂandnnlizﬁ’ﬁnn _
N=718 Immediate ¢ Mmonth 1.5 —year Registers
N\ effects follow-up  follow-up 2005-2010

e

N=258—* N=292—— N=274

-88% women
-ka 50,0 (SD 6,4) years AN
-participant age varied between 31-64 years ontrof group

Wien 2010 JV/FIOH Zdroj: Jukka Vuori, Elders training session, 2010, Wien



oy RESULTS OF A PILOT STUDY

The method:

—> shows a decrease in the incidence of depressive symptoms and
reduces the number of people thinking about early retirement

—> enhances mental capacity and the motivation for the next 7
months after completing the program

— the greatest impact was on staff with high workload and the
younger age groups




oy TSS™ IN THE CZECH REPUBLIC

* transferred from Finland (FIOH) to the Czech
Republic in April 2016 (pilot group of 16
lecturers)

* Today:

* 39 active lecturers
* 34 in Czech Republic
* 5 in Slovakia

* 48 realized programmes in various target
groups: university students, employees,
social service workers, the unemployed,...




My TSS™ IN THE CZECH REPUBLIC
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Age Management

PORADENSKY PROGRAM PROFESNI

. PRO ZVLADANI SENIORITA®

. Towa rds Successful Seniority method was PROFESNICH ZMEN SEMORITAS
included as an advisory activity of labor RESSESEAES

offices in the South Moravian Region in |

2018

* 4 realized programmes for more than 50
participants

-
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VIDELAVANI FINSKOU SKUPINOVOU METODOU  pMisTO KONANI

Co se nauéite: Age Management z.s.
* rozvijet schopnost zviddat zmény 602 00, Brno, Orli 27
¢ rozvijet dovednosti (komunikace, reeni tel: 732 159 132

konfiiktd...) pro své pracovni uplatnéni

e planovat pracovnii osobni cile Pro zafazeni do programu

e : 5 kontaktujte svého poradce
¢ hiledat rfesenl fykvo]!q se prcﬁovr\tho uplatnéni pro zprosifedkovan.
v neustale se ménicim prostredi
* posilit postoj k celozivotnimu vzdélavani ROZSAH PROGRAMU
* podporovat svoji duSevni pohodu 16 hodin

v . ¥ oo g
e rradrhArat eundrami vwharani n denrad



- TSS™ PLANS FOR 2019

* Preparation of certified program lecturers in
Brno (September 2019)

* Cooperation with Masaryk University on the
project supported by TA CR ETA: ,,Modification
of the Finnish educational programme Towards
Successful Seniority based on current needs of

upper-secondary school teachers”

—>ETA programme: supports research, experimental
development and innovation of applied social sciences and
humanities
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Agency
of the Czech Republic
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CONTACT INFORMATION

Mgr. Michaela Kostelnikova
Age Management z.s.
Brno, Orli 542/27, 602 00

kostelnikova@agemanagement.cz

www.profesniseniorita.cz

www.agemanhagement.cz

THANK YOU FOR YOUR ATTENTION!
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